MIAMIDADE

Memorandum

Date: January 24, 2006

To: Honorable Chairman Joe A. Martinez Agenda Item No. 8(J)(1)(D)
and Members, Board ofCounty Commissioners

From: George M. Burgess
County Manager

Subject: Resolution ApproVing the Use of Sur{ax Funds for Various Purchase Orders Issued by
Miami-Dade Transit for Capital Improvements, Maintenance, and Operations in Support of
the People’s Transportation Plan for the Months of August, September, and October, 2005

RECOMMENDATION

It is recommended that the Board approve the attached resolution approving the use of Surtax Funds for
various purchase orders issued by Miami-Dade Transit (MDT) for capital improvements, maintenance,
and operations in support of the People’s Transportation Plan (PTP) for the months of August,
September, and October, 2005. The Surtax will be charged only for that portion of the costs attributable
to the PTP.

BACKGROUND

Attached are three lists of purchase orders (Attachments A, B, & C) administered by MDT for capital
improvements and maintenance of various MDT facilities and general operational needs. Attachments A
and B are purchase orders issued from the Miscellaneous Construction Contracts (approved by the
Board through Resolution No. R-299-02). The Miscellaneous Construction Contracts were established to
allow departments expedited access to contracts for construction related services and emergency needs.
Like other County departments, MDT accesses these contracts as necessary to address miscellaneous
construction needs, particularly with respect to facilities maintenance.

Purchase orders related to MDT’s routine maintenance needs for the months of August, September, and
October, 2005, are listed in Attachment A. These purchase orders are handled in the same style as the
monthly small purchase order item (presented here as Attachment C). Like the small purchase orders,
the costs associated with these maintenance needs are handled by distribution through an allocation
model. As you know, this allocation model allows MDT to express its total operational costs in a “cost per
mile” dollar figure for each of its four modes of transportation (Metrorail, Metromover, Metrobus and
Special Transportation Services). This cost per mile indicates the “real cost” to the department, capturing
all administrative, contract, labor and other departmental costs, to operate each mile of service run by the
four modes that comprise our transit system. This allocation model provides a formuia that has been
used by MDT since the 1980’s. While the specific model is not uniform throughout the country, it is a
standard practice to arrive at a cost per mile per mode. It must be noted that this cost per mile is
independent of the funding source; the cost per mile is the same for a new mile funded out of Surtax
revenues vs. an existing mile funded out of the other MDT operating revenues. The formula was derived
from a thorough review of MDT’s total activities and assigns differing weights to the agency’s
expenditures. The allocation model assigns costs incurred by MDT as appropriate, charging either
entirely to a single mode or distributing a cost across multiples modes. Once all direct and related costs
for operating all modes are condensed into the allocation formula, the model determines a dollar figure
that gives us a fully allocated cost for operating each mile by each mode. This “real” cost per mile does
not distinguish between the various funding sources that contribute to MDT’s budget. The cost per mile
for each of the four modes can vary from year to year and is based on the department’s approved budget
for that year.
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As is the case with the small purchase orders in Attachment C, listings in Attachment A support the
needs of the entire department and are, therefore, necessary to also support the expanded operations
associated with the implementation of the PTP. Because of the mechanics of the distribution of these
costs through the allocation formula, it is possible that the Surtax could be used towards payment for a
portion as small as .001% of any one of these purchase orders. Aithough some of these purchase orders
will not be paid for by Surtax funds at all, MDT was advised by the County Attorney’s Office that it was
preferable to compile this listing for Board and CITT approval in the event that the mechanics of the
distribution of these costs at some point utilizes Surtax funds for these purchases. For the purchase
orders listed in Attachments A & C, the Surtax will be charged only for that portion of the department’s
costs attributable to the PTP based on the recent increases in service miles.

The purchase orders in Attachment B differ from those in Attachments A & C. These were projects
carried out pursuant to either Exhibit 1 of the PTP (Ordinance No. 02-116) or the subsequent Resolution
No. R-1154-03, which amended the PTP to include a listing of Miscellaneous Capital Improvement
Projects including station refurbishments and various facilities upgrades, among other items. MDT has
accessed the Miscellaneous Construction Contracts for these projects in order to expedite their
implementation. In accordance with this amendment, the full value of the purchase orders for the months
of August, September, and October, 2005, in Attachment B will be charged to the Surtax.

Both the Board and the CITT have received the small purchase order report and the Miscellaneous
Construction Contract listings as separate items in past months. However, these reports will be
consolidated into one item in the future as presented today since these items come before you for the
same purpose -approval of the use of Surtax funds for the portion of costs attributable to the PTP.

Please note that some line items included in these purchase order reports may include items procured for
emergency events, which are ordered and received prior to the submittal of requisitions and preparation
of purchase orders confirming the purchase. As a result, certain line items may cover purchases outside
of the month in which they are reported.

FISCAL IMPACT

Purchase orders listed in Attachments A, B & C are part of MDT’s operating and capital needs and are
included in both the Pro Forma and MDT'’s yearly budget.

For Attachments A & C, the Surtax will be charged only for that portion of the department’s costs
attributable to the PTP based on the recent increases in service miles. For the months of August,
September, and October, 2005, PTP services will represent approximately 29% of MDT expenditures for
operations and maintenance. When these percentages are applied to the purchase orders in
Attachments A & C the total charge to the Surtax is approximately $5,700 for Attachment A and
approximately $12,000 for Attachment C.

The projects listed in Attachment B were carried out pursuant to either Exhibit 1 of the PTP or the
subsequent Resolution No. R-1154-03, which amended the PTP to include a listing of Miscellaneous
Capital Improvement Projects. In accordance with this amendment, the full value of the purchase orders
in Attachment B totaling $922,645 will be charged to the Surtax.

MDT will continue to present the purchase order report on a monthly basis. Again, any amount charged
to the Surtax is based on the increase in operating miles experienced since the passage of the PTP as
dictated by the distribution of charges through the allocation formula. As additional service miles are
implemented through future line-ups, the sum total of charges to the Surtax will also increase.

oofor

Assigtant Cﬂunty Ma’nager




MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: January 24, 2006
and Members, Board of County Commissioners "

FROM: tray A./AGfeenberg SUBJECT: Agenda Item No. 8(J) (1) (D)

County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No.  8(J) (1) (D)
Veto 01-24-06

Override

RESOLUTION NO.

RESOLUTION APPROVING THE USE OF SURTAX FUNDS
FOR VARIOUS PURCHASE ORDERS ISSUED BY MIAMI-
DADE TRANSIT (MDT) FOR CAPITAL IMPROVEMENTS,
MAINTENANCE, AND OPERATIONS IN SUPPORT OF THE
PEOPLE’S TRANSPORTATION PLAN (PTP) FOR THE
MONTHS OF AUGUST, SEPTEMBER, AND OCTOBER, 2005

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
use of Surtax Funds for various Purchase Orders issued by Miami-Dade Transit (MDT) for
capital improvements, maintenance, and operations in support of the People’s Transportation
Plan (PTP) for the months of August, September, and October, 2005, in substantially the form

attached hereto and made a part hereof.

The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:

T
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Joe A. Martinez, Chairman
Dennis C. Moss, Vice-Chairman

Bruno A. Barreiro Jose "Pepe" Diaz
Audrey M. Edmonson Carlos A. Gimenez
Sally A. Heyman Barbara J. Jordan
Dorrin D. Rolle Natacha Seijas
Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 24" day
of January, 2006. This resolution shall become effective as follows: (1) ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon
an override by this Board, and (2) either i) the Citizens' Independent Transportation Trust (CITT)
has approved same, or ii) in response to the CITT's disapproval, the County Commission re-
affirms its award by two-thirds (2/3) vote of the Commission's membership and such

reaffirmation becomes final.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. / 2/

Bruce Libhaber
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